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From the Editor

I see by the old calendar 
on the wall that this post-
conference edition of 
Solution News is LATE 
again! We aimed to have 
the publication to you by 30 
June, complete with all the 
pictures, news and views 
from the hugely successful 
2011 UKASFP Conference 
in Bath. However, life 
continues to scupper my 
very best of plans, and, 
with apologies for our 
tardiness, I am most 
pleased to welcome you to 
this post-conference 
edition of Solution News. 

And what an edition it is. 
Well worth the wait even if I 
say so myself. We have 
some summaries from the 
conference doings, we 
have some photographs 
thanks to our impromptu 
and quick thinking 
UKASFP Treasure of a 
Treasurer, Penny West. 
We have some articles that 
prove that hounding and 
bribing people actually is 
an effective way to get 
contributions to this 
newsletter! That is such 
good news because 
hounding is something I 
am, it turns out, quite good 
at. 

So we have something 
from David Unwin, GP in 
Southport about Solution 
Focused thinking among 
GPôs. We have something 
from Donna Sparrowhawk 
about the importance of 
taking the opportunity to 
say óthank youô whenever it 

arises PLUS a lovely poem 
from her recently published 
book of poetry (which 
makes us look right 
upmarket). We have the 
return of our Celebrity 
Interviewer, Carole 
Wascott who captures 
Suzanne Simms for this 
editionôs Interview. 

We have the new list of 
office bearers elected at 
the Annual Conference 
along with the Minutes of 
the AGM from 16 June 
2011. You will note a slight 
increase in membership 
fees. 

We have an added feature, 
as a result of co-
constructed input at the 
Conference entitled 
óSolution Viewsô which 
contains an invitation for 
feedback or letters from 
our readership. 

Lastly we have lanyards 
with the UKASFP logo, for 
sale at the ridiculous price 
of £2.50 post FREE!

Editor: Vicky Bliss 

http://www.ukasfp.co.uk/
http://neilboyd.me/
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Notes from UKASFP AGM 

Thursday 16 June 2011, The Hilton, Bath 

 

1. Welcome and Housekeeping 
2. Ultra brief one minute icebreaker exercise 
3. Outgoing Chairôs report: (Dominic Bray) focusing on the 

actions/achievements during the last year (available to view 
through members area on website) 

¶ Response to the consultation exercise (business plan 
and Special Edition of Solutions News available at the 
website) 

¶ Panorama 

¶ Solution News 

¶ Solution Focused Research Review 

¶ Accreditation 

¶ Membership 

¶ Conference 2012 ï Edinburgh in June 2012 ï further 
details to follow! 

¶ Website plans 
4. Successes/future directions from Regional Groupsï 

further details available through website 
5. Treasurerôs report (Penny West) - available to view on 

website. Andrew Callcott proposed approval of the accounts, 
Mark McKergow seconded this. All present unanimously 
accepted. Limited company ï this is now in the process of 
being established to protect members. 

Apologies 
received: 

 

Paul Avard Stephen 
Palmer 

Present:   

Dominic Bray Anne Proctor Andrew Callcott 

John Pilhlaja Vicky Bliss Joanne Iddon 

Denise Edwards Pam Morley Carolyn Emanuel 

Kidge Burns Neil Rhodes Mike Porter 

Steve Freeman Simon Jackson Carole Waskett 

John Wheeler Marie Wheeler Alasdair MacDonald 

Nick Bohannon Carol Trelawny-Ross Rob Hinxman 

Eileen McCabe Martin. E. Fletcher Gary Humphreys 

Clare Firth Susanne Simms Guy Shennan 

Steve Smith Jenny Clarke Fiona Mapley-Sims 

Nick Galbraith Becky Simm Penny West 

Mark McKergow   
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6. Memorandum of Association ï new committee to 
continue working on the amendments required. 

7. Committee proposal to raise the Annual Fee to £35.00 
from 1st July 2011. Reasons: to safeguard the finances of the 
organisation; the drop in membership; the need to have 
funded admin support to meet the needs of members and the 
need to update the website in line with the recent consultation. 

Martin Fletcher proposed a further increase to £100 to reflect 
the value of the Association. This led to a general discussion 
by members re: tiered membership (students /retired /disability 
/unsalaried), and other issues that need to be thought through 
further e.g. what do members get for their membership fee, 
how might we increase membership. The general view from 
the members was for the committee to increase fees even 
further than £35 in the future but that an increase in fee should 
reflect an increase in value. It was agreed that the new 
committee should develop a proposal to put to members 
outlining options to be put to a vote. A move to generally 
increase the fees was proposed by Steve Smith and was 
seconded by Carolyn Emanual. Penny West proposed an 
increase to £35 in the first instance for 2011-12 and this was 
seconded by Anne Proctor. The majority were in favour of this 
as a first step to increasing fees, and then this being followed 
up by committee discussion and liaison with membership. 

8. Election of committee 2011/12 

All three year positions. 

Nominee Position Proposer Seconder Outcome of vote 

Andrew 
Callcott 

Chair Vicky Bliss Paul Hanton Unanimously in 
favour 

Becky Simm Exec Sec Dominic Bray Anne 
Proctor 

Unanimously in 
favour 

Steve 
Freeman 

National Development 
Officer 

Carolyn Emanual Kidge Burns Unanimously in 
favour 

Vicky Bliss Solution News Steve Freeman Penny West Unanimously in 
favour 

John Wheeler SF Research Review Martin Fletcher John Pihlaja Unanimously in 
favour 

Anne Proctor General Committee Penny West Vicky Bliss Unanimously in 
favour 

Joanne Iddon General Committee 
(1 year) 

Becky Simm Anne 
Proctor 

Unanimously in 
favour 

Paul Avard General Committee 
(Accreditation Lead) 

Dominic Bray Vicky Bliss Unanimously in 
favour 
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Role of Treasurer will become electable position next year ï 
currently filled by Penny West. Membership Secretary will 
become electable position next year ï currently filled by 
Carolyn Emanual. Shirley Billson has been co-opted to 
committee to support website development. 

New committee (all present except PA ï apologies received) 
briefly met at lunchtime on the day of conference (17 June 
2011) and agreed to meet four times a year for 4 hours (11am-
3pm) face-to-face as far as possible. Future committee 
meetings scheduled for Fri 2 Sept and Thurs 1st Dec 2011. 
Likely venue in Manchester, BS to arrange in conjunction with 
SFôs contacts. Circulation of contact details. PW to arrange for 
AC to be on the Co-op accounts. BS to ask Barry White to 
increase membership fee via paypal to £35 as of 1st July 
2011. 

9. AOB ï nothing raised 

 

 

  

 

  

Office Bearers from 2011 - 2014  

Chair Andrew Callcott 

Executive Secretary Becky Simm 

National Development Officer Steve Freeman 

SF Research Review John Wheeler 

Solution News Editor Vicky Bliss 

Committee Joanne Iddon 

Committee (Accreditation) Paul Avard 

Committee Anne Proctor 

Non Executive Positions   

Treasurer Penny West 

Membership Secretary Carolyn Emanuel 
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The 2011 Conference in Pictures! 

Opening plenary - The Art of Solution Focused Therapy - the sequel 

Elliott writes: 

Ever since I was first 
introduced to the solution 
focused approach I have 
been amazed. Amazed by 
the way clients responded 
when having solution 
focused conversations. 
Amazed at the way people 
would leave therapy 
sessions with hope, this 
was so different from the 
way I was originally 
trained. However, what 
amazed me most were the 
therapists who practised 
this way. Simply put, I was 
in awe. How did they learn 
to stay focused on the 
clientôs best hopes? Where 
did they learn to work this 
way? I wondered about 
these questions constantly 
until I could take it no 
longer, I had to investigate. 
Along with my colleague, 
Linda Metcalf, we began to 
contact practitioners from 

around the world who use 
this approach, hoping to 
learn more about solution 
focused therapy and the 
people that practise this 
way. We hoped to learn 
how they were introduced 
to this approach, how they 
became so skilled and 
what they thought made 
the approach so effective. 
The answers we received 
were compiled in our book, 
The Art of Solution 
Focused Therapy. What 
we learned was so much 
more! 

What we learned from 
reading what these 
amazing people wrote was 
extraordinary and so much 
more than we ever hoped. 

The afternoon plenary 
was provided by Eileen 
Murphy, Sue Young, 
Kerstin Mahlberg but 

sadly we have no 
photographs of these three 
ladies actually doing their 
stuff! 

Kerstin Mahlberg and Sue 
Young - Seen and Heard: 
Solution focused work with 
children and young people. 

Kerstin talked about her 
experience of being the 
head teacher of the first 

and best 
known 
solution-
focused 
school in the 
world - 
Mellansjö 
School in 
Stockholm - 
and about her 

recent developments in SF 
practice in the classroom. 

Connie Elliot interviews UK contributors to the latest book, 'The Art of Solution Focused Therapy 
From the left: Brian Cade,  Chris Iveson, Connie Elliot, Alasdair Macdonald & Rayya Ghul 
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Sue 
discussed 
how turning 
anti-bullying 
was turned 
into a 
solution-
focused 
endeavour 
to build on the strengths in 
any school community. 
Both demonstrated the 
value of developing an 
appreciative eye and ear 
for the hopes and ideas of 
young people (as well as 
adults!) in schools.  

Eileen Murphy: Prudent 
with Praise and Working in 
Silence 

Utilizing neuroscience 
research throughout her 

work, Eileen Murphy is 
currently focusing on 
research from the USA, 
which suggests that 
looking closely at the 
minutiae of clients' efforts 
rather than at their 
achievements may be of 
more use to their "growth 
mind-set". Eileen 
harnesses this research in 
her work with children in 
schools and with adults 
who struggle, within any 
Recovery framework. 
Eileen also wanted to talk 

about the framework for 
her ñSilent Sessionò in 
adult and adolescent 
services, which has been 
evaluated by mental health 
workers as the ultimate 
"non-intrusive" session, but 
sadly she only got to touch 
very briefly on this. She 
gave the conference 
enough of a taster however 
for many of us to pursue 
the ósilent sessionô details 
after the conference. 

(Editorôs note: And thank 
you Eileen for bringing out 
the do-it-yourself overhead 
slideséhavenôt seen those 
since Hector was a 
pupédid my old heart 
good!)

 

 

Oh Lordéhow 

did we get into 

this mess?!  
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But the chairõs 

the wrong blue. 

Iõll clash. 

Hang on folksé 

could be a text 

from the Queené 
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Itôs that man Connie Elliott again! 
Cosying up to the new Chairman of the 
Association, Andrew Callcott. Cheery 

souls arenôt they?! 

Books for SALE! An 
excellent selection of books 

were available for 
Conference attendees to 

purchase ï some at a special 
conference discount too! 

Academy Book Services did 
their usual splendid job of 

providing rich pickings. 
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Conference Workshop Summaries 2011 

Greg Vinnecombe 

On the day before the 2011 Conference óproperô began, 
several workshops were held as co-construction opportunities 
to forge a preferred future for the UKASFP. 

Workshops were held in the areas of: 

¶ SF in higher education 

¶ Raising the profile of SF and engaging the media 

¶ Writing for publication 

¶ Research presentations/discussions on doing 
collaborative research 

¶ Training - sharing ideas, exercises etc 

¶ Using the Internet and social networking media/sites 
e.g. websites, discussion lists, Facebook, Twitter 

In this edition of Solution News, we are happy to publish two 
little summaries from the Writing for Publication group and 
from the Training group. 

 

Writing for Publication 

The editors of Solution News and Solution Focused Research 
Review (Vicky Bliss and John Wheeler respectively) met with 
a few movers and shakers within the association in an effort to 
co-construct some ideas to get the expertise of the 
membership into PRINT! 

We knew that, if we could light a fire under the laptops, 
desktops, pens, pencils and pads of members of the 
UKASFP, we would notice: 

a) More people writing AND saying something original 
b) We would notice members learning from each other 
c) We would notice an increase in publications outside 

those of the our own Association 
d) We would notice collaboration between members to 

produce written work 
e) Weôd notice people discussing possible publication 

ideas on the UKASFP List or even putting advertisements for 
co-writers in Solution News 

f) Weôd notice ócross-boundaryô creations so that, for 
example, people working in the health services would co-
construct things with people in education ï and the results 
would be rich indeed! 
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In terms of what the Association Publications could do to 
assist our knowledgeable and talented members in getting 
things published, we discussed using WordPress or a similar 
tool so that members could create blogs about possible 
articles in a way that invited contributions from other readers. 
We discussed Solution News having a feedback page (which 
you will see in this very issue!) so that members could 
comment on articles and feedback to editors. And we 
discussed publishing a list of books to be reviewed in Solution 
News so that people could elect to submit book reviews. 

Just to say The Solution 
Focused Group has been 
running in Bradford for the 
past year and will 
welcome new members. 

Contact me for further details if 
you wish to attend the next 
meeting in September. 

 

Cheers 
Greg Vinnicombe 

usefulconversations.com 

solutionfocusedtrainers.co.uk 

http://www.usefulconversations.com/
http://www.solutionfocusedtrainers.co.uk/
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 The Training Workshop 

The Training Workshop 
was facilitated by Paul 
Hanton and Greg 
Vinnicombe. Within the 
group of 10 people who 
attended there was a wide 
range of experience in 
offering SF training to 
groups of individuals, 
teams and organizations. 
With that in mind Greg and 
Paul decided that the 
group itself was the best 
resource for the workshop 
and so it proved to be. 
Initially the group shared 
their óbest hopesô for the 
next hour and then these 
were discussed in order of 
the most popular to the 
least popular. Firstly, 
favourite exercises 
experienced by the group 
members were shared and 
discussed. This included: 
the slowing down to a 
second by second 
description of a traumatic 
event to elicit strengths and 
protective behaviours; 
using everyday examples 
of SF themes in practice; 
óhole in the roadô analogy; 
magic tricks; using a 

'horseshoe' of participants 
to ask SF questions based 
on the last answer of 
someone role-playing a 
service user. 

This discussion of 
exercises stimulated 
further comments about 
the SF themes and 
assumptions including: 
going slow, the client 
having resources and 
abilities to resolve their 
own difficulties; 
encouraging 
experimentation and 
imagination rather than 
óright and wrongô answers 
and responses. 

A discussion also took 
place about our 
responsibility (or not) as 
trainers and facilitators to 
keep the learning live for 
participants after courses. 
Finally, a walking the scale 
exercise was undertaken 
by all group members 
highlighting where 
everyone thought they 
were in terms of how useful 
this session had been. 

UKASFP Lanyards  

éfor your identification badge needs!  

Support your UKASFP! 

Only £2.50!  

Send cheque (sorry about that) to 

Vicky Bliss, Clarks Cottage, Union 
Lane, Pilling, Lancs PR3 6SS 

along with your postal address and Iôll 
get one right out to you. 
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Show Off Afternoon: an idea for positive 
team working? 

Dr David Unwin, General Practitioner 

I work as one of the partners in a seven doctor practice in 
Southport, Merseyside. Freshly back from the excellent 
UKASFP conference last week I was keen to óhave a go óat 
some of the ideas I had gleaned before my enthusiasm faded. 
The practice has been frayed by the loss of a partner in very 
difficult circumstances, so my preferred future was that we 
should have a sense of togetherness and optimism, mutual 
appreciation- that sort of thing (what else ,what else.., I hear 
you chorus). 

Having used the approach one -to -one with patients for some 
years I wanted to experiment with a more positive look at 
clinical meetings; the aim being to celebrate what we do well 
and look for any common themes. In the past we had usually 
discussed óproblemô cases or debated complaints. This is 
useful but clearly has a negative tinge, rather like asking a 
depressed patient how they feel on a bad day! The partners 
have had such a difficult, sad year I wanted to bring about a 
happy meeting that could have a team building effect. 

All the doctors were asked to bring a case where they thought 
they had made a positive difference. It was explicit that I 
expected them to óshow offô and then reflect on what it was 
about them as a doctor that had made that difference. 

This was partly a result of the wonderful conference in Bath 
but also because I have a belief that we are more likely to 
grow by starting with our strengths. As a process this is so 
much more cheerful than working on weaknesses. Doctors 
have a terrible fascination for weaknesses, they need help! 

Four partners, our assistant doctor and a GP registrar 
attended the meeting and each brought a óshow offô case; 
these were (briefly): 

¶ A psychotic woman scared of losing her driving licence, 
exploring her fears helped allay them and allowed her 
to accept help. 

¶ A woman investigated for vaginal bleeding and 
discharged as ónormalô by the hospital specialist- but 
the GP persevered and found a bladder carcinoma that 
needed treatment. 

¶ A woman who presented with multiple complaints over 
several years; the doctor spent 40 minutes in one 
surgery trying to get to the root of her problems. She 
was so relieved to finally tell someone about being 
raped, he got a hug!  
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 ¶ An alcoholic woman with liver damage was given trust 
and understanding which helped her fight her addiction, 
became tea-total with a healthy liver and improved self 
esteem. 

¶ A man who needed an impressive 3 years of care and 
support to help him navigate through his burnout and 
get back to work. 

¶ A woman who mysteriously lost over 10 stone in weight 
finally traced back to the side effects of metformin (a 
common medication for diabetics), also secondary 
hyperparathyroidism due to severe vitamin D 
deficiency. Now cured and getting back to being 
morbidly obese (oh well!!) 

Each doctor was encouraged to examine what it was that had 
made a difference, or imagine what the patient might have 
said had helped if we were able to ask them. Again I tried to 
make this as detailed as possible by interrogating them with 
ówhat else, what else ó.The group then 
made an effort to validate what they 
had said and add to it if possible. 

Common themes that emerged were: 

¶ Judicious giving of extra time to 
a patient. 

¶ Making an effort to understand 
the patientsô agenda and not 
miss cues. 

¶ The importance of the doctor 
really caring about outcomes 
for the patient. 

¶ Having the energy to pursue a 
hunch. 

¶ Having faith that the approach 
or therapeutic model you are 
using will work (the fact that 
there is good evidence for this 
was mentioned). 

By this time the mood in the meeting 
was so positive we moved spontaneously onto how we had 
survived the difficulties of the last year caused by the loss of 
our partner;  asking each other what it was (specifically) that 
had helped us get through it. It felt really great, team working 
at its best. 

How amazing is all that- in less than 2 hours?!! I left the 
meeting proud of my partners and our partnership, also 
determined to look for other opportunities to try out the 
possibilities and power of being positive (and a bit solution 
focused!).

David Unwin is a GP in 
Southport. He specialises 
in ear wax and is 
interested in GP training 
and appraisal. In his 
spare time he sings in a 
choir and runs if he isn't 
injured 

(Editorôs note: 
Seriously?! Would you 
trust this man? Heôs a 
Doctor!) 


